
Respond to Invitation to Tender
(min 30 days)

Select Preferred Tenderers 

Evaluate long list against “Supplier 
Suitability” Assessment Criteria

1. Tender Stage

8

2. Tender Evaluation

De-Brief Unsuccessful Tenderers

3. Contract Award Stage4. Mobilisation

Shortlist those meeting “Supplier 
Suitability”

Clarification Meetings/Moderation

Tender Stage
(min 30 days)

Contract Notice (Find a Tender) & Tender 
Documentation

Receive Tender Responses

Due Diligence

Recommend Successful TenderersAppoint Framework Operators

Contract Signature (Execution of 
Framework Agreement)

Approval (Board)Statutory Standstill Period
(10 days)

Contract Award (Inc Issue of Contract 
Award Notice)

Develop processes and procedures for 
effective framework management

Prepare initial Tenders for “Call-Off 
Competition”

Commence individual call-off contracts Mobilise Framework

Appendix F
Overview of the Open Procedure

Evaluation of Tender Response

FTS - Find a Tender Service
ITT - Invitation to Tender
PQQ - Pre-Qualification Questionnaire

KEY
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